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From hours saved to growth: AI return scorecard
For anyone reporting AI results to leadership who today has only hours saved to show.
When to use it
1. Your AI report says "we saved 300 hours" and leadership asks what happened to those hours.
1. You have several live use cases and none of them has a business number next to it.
1. You were asked for the return on AI and the only thing measured is efficiency.
The sheet
One row per use case. Hours saved stay; what gets added is a growth indicator, an owner and the platform it runs on.
	USE CASE
	HOURS SAVED PER MONTH
	GROWTH INDICATOR
	VALUE TODAY
	TARGET AND DATE
	OWNER
	APPROVED PLATFORM?

	[process]
	____
	[sales, new clients, clients served, response time]
	____
	____
	[name]
	Yes / No

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



Illustrative example: "Quote drafting · 40 hours · client response time · 3 days · 1 day by 31 March · Marta, sales · Yes".
Where do the hours saved in this row go? ______________________________
How to fill it in 10 minutes
1. List the use cases already running, not the planned ones. One per row.
1. Copy the hours saved you already report. Do not recalculate them; the goal is to add, not replace.
1. Pick a single growth indicator per row: sales, new clients, clients served or response time. If you cannot find one, that row is efficiency only and it is worth saying so.
1. Put a named owner from the area that uses the tool.
1. Mark whether the case runs on the company's approved platform or on a tool someone tried on their own.
1. The most common mistake: turning hours into money by multiplying by an hourly cost and calling it return. A saved hour nobody reinvests shows up in no report; the growth column exists to know where it went.
What the study says
Fact: Wharton and GBK published their annual report on AI adoption in companies on 13 October 2026. Among companies that measure at least one growth indicator, such as sales or new clients, 35% report a strongly positive return. Among those that measure only hours saved, 13%.
Fact: among companies that use a single approved platform, half report a strongly positive return. Among those still trying everything, 9%.
My read: a saved hour nobody reinvests shows up in no number. Measuring growth forces a decision about where that hour goes. And standardising on one platform does not cause the return by itself; it is a relationship, not a cause. What it does do is put the use case's owner, data and support in the same place.
If this becomes a big decision
If the report backs an investment that is hard to reverse and carries your name, the free tools at vicsol.org/decision-clarity/ help you structure it. They do not replace a formal review.
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